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Conceptual Basis 

 What do current demographics tell us? 

◦ Skewed racial representation nationally 

◦ School District of Lancaster demographics 

 



Skewed racial representation between 

P-12 Students and Teachers 

 Student Diversity 

• P-12 student population 
comprises 50% minority 
nation wide.  

• There is an increase in low-
income students, first-
generation college students, 
and non-native students 
whose first language is not 
English.  

• Demographers anticipate that 
by 2020, students of color will 
comprise 46 % of the nation's 
total student population on 
university campuses.  

 

 Teacher Diversity 

 “Teaching is still an 
overwhelmingly female 
occupation and the profession 
is also strikingly White ” 
(National center for Education Information, 
2011)  

 83% of the teaching force is 
White, middle class and 
female (National Center to Education 
Statistics, 2011)  

 Black teachers comprise only 
8% of the workforce  (NEA) 

 Only 10% of elementary 
schools teachers are male 
(NEA) 
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Why a diverse teacher workforce?  
Is offering diversity courses not enough? 

 Teachers of color serve as role models 
for all students. 

 “Cultural synchronicity:” Advocates and 
power brokers 

 The workforce rationale: Expand the 
overall supply of teachers and alleviate 
the high rate of attrition in difficult-to-
staff urban schools 

 Disruption of degrading assumptions and 
stereotypes about marginalized people 

 



Key Administrative Issues 

 Recruitment 

 Marketing  

 Fit for candidates 

 Honoring/Roots 



Institutional barriers to 

diversifying the teaching force 
 Is this endemic of a larger problem?   

 Institutional racism in the teaching profession. For example: 

 The culturally biased gatekeeper tests (ACT, SAT, Praxis I, etc.) 

 Teacher education programs located outside urban areas 

 Eurocentric curriculum and assessment 

 Public perception of the teaching profession 

 Choice of students of color, pressure from parents, especially for 

first generation students 

 Lack of role models and mentors  

 Educational institutions making the path to teaching inaccessible: 

Cultural norms within the institutions that privilege white 

students and instructors (Critical Race Theory, Peggy McIntosh 

study of gender and skin color privileges).  



Interactive Dialogue 

 What is the impact of the demographic 

gap on student learning and on society?  

 

 What exemplary programs exist to 

address these issues? What is missing? 

 



Current Trends 

 “Grow your own” programs 

 Positive effects of mentoring 

 

 



Side-by-Side program: an Innovative 

Approach 
 Genesis of the Program 

 Purpose of the program 

◦ To increase the number of students of color pursuing a career in 

education. 

 School district partnership & PASSHE Grant 

 “Exploring Careers in Education” Seminar 

 Mentoring Component 

 

 



Technical Elements 

 Methodology 

◦ Participants Nomination Form  & Consent 

Form 

◦ Survey 

◦ Focus Interviews with stakeholders 

◦ Analysis of Data 

 Expected Outcomes 

Side by Side nomination form.docx
Side by Side research script.docx
Side by Side research script.docx
Side by Side demographics and quantitative study.docx












Extending the Dialogue 

 In what ways can students of color 

pursuing careers in education bolster 

social justice? 

 



On a final note………… 

“Diversifying the Teaching Force: An Examination of 

Major Arguments” by Villegas and Irvin 

 

What the evidence tell us: 

 

1) Teachers of color serve as role models for ALL students. 

2)  Improved learning potential as measured by the   

     increased academic outcomes and school experiences 

     of students of color. 

3) The Workforce Rationale - that is, teachers of color have 

     been shown to contribute to the education of  students of  

     color by reducing the acute shortage of educators within  

     urban schools. 

 

Peer-reviewed meta-analysis journal article: What the findings say. 

http://www.montclair.edu/profilepages/media/439/user/Villegas_%26_Irvine--2010.pdf 

https://mail.millersville.edu/owa/redir.aspx?C=3LO5VnY_50qer03kYj-gJHvkVE6lRtIIBC4lDOUZS-Pdira7_i46X-u5PTRZQP2tgaAFB9IvwAE.&URL=http%3a%2f%2fwww.montclair.edu%2fprofilepages%2fmedia%2f439%2fuser%2fVillegas_%2526_Irvine--2010.pdf
https://mail.millersville.edu/owa/redir.aspx?C=3LO5VnY_50qer03kYj-gJHvkVE6lRtIIBC4lDOUZS-Pdira7_i46X-u5PTRZQP2tgaAFB9IvwAE.&URL=http%3a%2f%2fwww.montclair.edu%2fprofilepages%2fmedia%2f439%2fuser%2fVillegas_%2526_Irvine--2010.pdf
https://mail.millersville.edu/owa/redir.aspx?C=3LO5VnY_50qer03kYj-gJHvkVE6lRtIIBC4lDOUZS-Pdira7_i46X-u5PTRZQP2tgaAFB9IvwAE.&URL=http%3a%2f%2fwww.montclair.edu%2fprofilepages%2fmedia%2f439%2fuser%2fVillegas_%2526_Irvine--2010.pdf



