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What do we know? 

 Data 

 Frameworks & guidelines 

 Successful states 

 Lots of meaningful work has been going on for years 



Lancaster 
County 
data 



Change In Overdose Deaths 
2015-16 

Source: Analysis of Overdose Deaths in Pennsylvania, 2016. Prepared by the DEA Philadelphia Division and the University of 
Pittsburgh. 



Total Overdose Deaths 
2014-2017 
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Annualized for 
the remainder 
of 2017 

Sources:  
Pennsylvania State Coroners Association Report on Overdose Death Statistics, 2014 
Analysis of Drug Related Overdose Deaths in Pennsylvania, 2015. Prepared by the DEA Philadelphia Field Division 
Analysis of Overdose Deaths in Pennsylvania, 2016. Prepared by the DEA Philadelphia Division and the University of Pittsburgh. 
Lancaster County Coroners Office 

 



Emergency Overdose Reports 
2014-2016 

Source: Lancaster County-Wide Communications 



Lancaster County Youth 

26% of youth state that it is  

“Sort of Easy” or “Very Easy”  

to access prescription pain drugs 

Source: 2015 Pennsylvania Youth Survey 



An estimated 36,822 people  
aged 12+ may be in need of 
substance abuse treatment at 

any given time.  

Source: Lancaster County Drug and Alcohol Commission 2016 Treatment Needs Assessment Summary 



So where do we turn? 
 

What do “we” do as a 
community to address the 

issue? 



Protective
Factors**

Acute/Chronic Pain

Opioids

Taper 
< 6 weeks

Continued Pain

No

Periodic assessment 
by Primary Care 
Provider/Dentist

Yes

Implement 
alternative pain relief 
modalities including 
Behavioral Health 

Counseling

Pain controlled 
or reduced?

∙ Anxiety 
∙ Depression 

∙ Stress 

∙ Adverse Childhood Experiences (ACEs)
∙ Thrill-seeking Behavior

Treatment meds/
counseling?

Stress, anxiety and 
depression managed

No

Potential to 
self-medicate

(alcohol, drugs)

Periodic evaluation/
assessment

Youth Adult

Yes

J 

Potential for
Addiction

No

Seen by Medical 
Provider/Dentist

No

Person becomes tolerant to dose X/then needs
increase dose to get a high

No

Yes

Yes

Risk or environmental 
factors?*

No

Yes

Pathways to Addiction
(80/20 Rule focus)

*Risk Factors
Associated with the likelihood of 
substance use. Examples:
 Little sense of control over one’s 

life
 Parent’s or sibling’s drug use
 Low socioeconomic status

**Protective Factors
Such as:
 Close relationships with 

competent adults 
 A positive sound network of peers
 Balance and buffer risk factors

Goal: 
To prevent or delay 

the initiation 
(first use) of 

substance misuse 
and abuse.



Substance Abuse/Misuse 
Framework for Action 

Continuum of Care 

Source: SAMHSA,CDC – Guidelines for prescribing agencies and guidelines 

Promotion 



Guidelines for Prescribing 
Opioids for Pain 

DETERMINING WHEN TO INITIATE OR CONTINUE OPIOIDS FOR 

CHRONIC PAIN 

OPIOID SELECTION, DOSAGE, DURATION, FOLLOW-UP,  AND 

DISCONTINUATION 

ASSESSING RISK AND ADDRESSING HARMS OF OPIOID USE 



Signs of Hope 

New York 

Tennessee Oregon 





 Behavioral Health 

 Business 

 Community Collaboratives 

 County Government 

 Drug & Alcohol Committee 

 EMS 

 Healthcare 

 Law Enforcement/Corrections/Courts 

 Local Government 

 Prevention 

 Recovery Community 

Steering Committee 



source: Substance Abuse and Mental Health Services Administration (SAMHSA) 

 Coordinate current efforts, focus evidence based 

practices, and fill in gaps 

 Collect, trend, and report data (community-wide 

website) 

 Targeted implementation of evidence-based 

strategies taken to scale 
 

 
 

 

What was missing? 





Police, 
Corrections, 

Courts 

Ephrata 

Mayor’s 

Roundtable 

on Drugs 

ASAP 

Lititz 

And 

more! 

And 

more! 

Lancaster 

Lots of great efforts already underway! 



 

www.opioidaware.org 



www.lancasterjoiningforces.org  

http://www.lancasterjoiningforces.org/

